TowN oF LA CONNER

COUNCIL AGENDA
November 22, 2016 — 6:00 p.m.
Lower Maple Center

I. OPENING CEREMONIES

Roll Call

Call to Order

Flag Salute

Review and Approval of Agenda
Approval of Minutes

Approval of Accounts Payable
Approval of Payroll

-JE-L»JI\)»_—‘

now

II. REPORTS

Community Comments (limit: 3 minutes per person)
Administrator’s Report

Mayor’s Report

Council Committee Reports

W o —

[T UNFINISHED BUSINESS
1. Flood/Dike
(Action: Discussion)
2. 2017 Utility Rates
(Action: Discussion)

3. Resolution - 2017 Property Tax Levy
(Action: Approval)

4. 2017 Budget
(Action: Discussion)

IV. NEW BUSINESS
V. COMMUNITY COMMENTS

VI. MISCELLANEOUS
Mayor/Council Roundtable

VII. EXECUTIVE SESSION

There may be an executive session immediately preceding or following the meeting as allowed by RCW
42.30.110 and as announced by the presiding officer.

Next Ordinance: 1146
Next Resolution: 528



Town of La Conner
Town Council Meeting
November 8, 2016 — 6:00 p.m.

The meeting of the La Conner Town Council was called to order at 6:00 p.m. by Mayor Hayes.
Present: Councilmembers Brunisholz, Leaver, Stokes, Chamberlain and Bruch.

Also present: Administrator Doyle, Finance Director DeGoede, Public Works Director Lease, WWTP Operator
Wynn, Fire Chief Morrison and Sergeant Howell.

Approval of Agenda:

Councilmember Stokes moved to approve the agenda as presented. Motion seconded by Councilmember
Leaver. Motion Carried 5-0.

Approval of Minutes:

Councilmember Stokes moved to approve the October 25, 2016 Minutes of the Council Meeting and the
Special Meeting. Motion seconded by Councilmember Bruch. Motion Carried 5-0.

Approval of Accounts Pavable:

Councilmember Stokes moved to approve checks 19170 through 19222 in the amount of $165,037.83 and

Electronic Payment #201328 in the amount of $76.43 for a total of $165,114.26. Motion seconded by
Councilmember Chamberlain. Motion Carried 5-0.

Approval of Payroll:

Councilmember Stokes moved to approve payroll checks 4536 through 4545 and Voided Check 4546 for
$25,241.55, payroll tax deposit #201328 of $6,207.40 and payroll auto deposit of $18,021.40 for a total
amount of $49,470.35 as presented. Motion seconded by Councilmember Bruch. Motion Carried 5-0.

Community Comments:

Sandy Stokes of the La Conner Weekly News complemented Councilmember Leaver and the Art’s Commission on
the Art’s Alive Event.

Jana Gage, Director of the La Conner Senior Center introduced Jane Green, a possible candidate for her

replacement in April 2017. Mayor Hayes confirmed we are looking at funding options from the County and how
other communities are set up.

Chamber Report:

La Conner Chamber Director, Heather Carter, reported on Brew on the Slough. Despite the wind storm, 130
attended and the local hotels were full. Currently she is working on the marketing of Light up La Conner, which
includes the Tree Lighting, Boat Parade and Ladies Shopping Night. Also, Heather attended an EDASC meeting
focusing on sales and retail vacancies. The stats for October were 244 walk-ins, 81 phone calls and 7923 website
visits. There is a shortage of volunteers, but she is trying to stay open on Saturdays.

Finance:
Mayor Hayes noted the Sales Tax is at 80%, Hotel Motel is doing well at over 90%.

Public Works:

Public Works Director Lease requested a letter of appreciation to the Port of Skagit for their assistance in handling
the abandoned vessel. It was sinking and the cost to the Town would have been thousands if they had not towed it
to the Port. There were discussions on the need to change our policy for a quicker response on abandoned vessels.
Currently we are following the RCW to take possession, which can be lengthy.



La Conner Town Council Meeting
November 8, 2016 — Page 2 of 4

Administrator Doyle and Public Works Director Lease received calls from the County Engineering Department
regarding an article in the paper on the bridge lights. Their concerns are the hazards and liabilities for the County
with the old setup and maintenance. Councilmember Bruch also had a discussion with one of the engineers, who
discussed the liabilities and the fact the lights are plugged into the County electrical box. He is not against lighting
the bridge and may be able to help in getting long term lights on the bridge for La Conner. They have unplugged
the lights and will be sending no trespassing warning letters to the two people responsible for the relighting of the
bridge.

Councilmember Stokes suggested fundraisers for the purchase of ten trees, if there is room to plant them at the
WWTP, for future Gilkey Square Christmas Trees. The plan is to leave them for ten years to grow, and then cut
one and plant one a year for ongoing Christmas Trees. Public Works Director Lease confirmed there is room and it
could be done.

Fire Department:
Fire Chief Morrison confirmed recruitment is up. He has six volunteer fire fighters going through the application
process.

Flood/Dike:

Administrator Doyle received an e-mail from the La Conner School District’s attorney. They will be signing the
Transfer Agreement for the orphaned property at the next board meeting. Once signed, Attorney Furlong will file it
with the court to clear the title.

Mavyor’s Report:
Mayor Hayes reported EDASC has requested an annual due of $1000 from all the cities as a match to what the
County is paying. He declined for 2017, as most are going to do. Maybe it can happen in the 2018 budget.

The Mayor also noted Public Works has begun hanging the Christmas Lights on First Street.

Committee Reports:

Utility Committee:

Councilmember Brunisholz discussed the proposed $9.00 surcharge on the utility bills to build up reserves for the
water infrastructure. This is just an estimate and does not include the calculation of Shelter Bay’s contribution.
WAB Meeting:

Councilmember Brunisholz reported on the meeting. The plan is to do a calibration on the Tribal Meter. After
time, they will have a better idea of what the Tribe might owe from the past readings compared to the new. Also
discussed was yard waste and how it is better than the amendments purchased for composting.

Art’s Commission:

Councilmember Leaver shared the Art’s Alive Event went well but the sales were down. There will be an Art’s
Alive Committee Meeting next week to discuss other ideas to generate sales. The Art’s Commission has discussed
the idea of changing Art’s Alive to every other year. They would have more time for planning and a larger budget,
but there was concern the event would lose its momentum.

PSE Agreement:
Public Works Director Lease explained this is part of the PSE TIB Street Lighting Grant. It acknowledges we
qualify to receive the funds.

Councilmember Stokes moved to approve the PSE TIB Street Lighting Agreement. The Motion was
seconded by Councilmember Bruch. Motion carried 5-0.
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PUBLIC HEARING: 2017 Preliminary Budoet
Mayor Hayes opened the hearing at 6:35.

No Public Comments.

Hearing closed at 6:35.

There were discussions on the Caledonia Pump Station. Public Works Director Lease feels it should be done in
2017 to avoid extra costs, and requested REET funds to subsidize the project. He feels it will be less than the

$450,000 from the engineer’s estimate and will know more after the bidding. He suggested not budgeting for it
until after the bids are received for the actual costs.

PUBLIC HEARING —2017 Revenue Source & Property Tax
Mayor Hayes opened the hearing at 6:41.

No Public Comments.

Hearing closed at 6:41.

Finance Director DeGoede referred to the form from the County. If Council does not vote in the 1% tax increase

we would get $312,747 and if they did vote in the tax it would be $315,874. Currently it shows we have $6,747
banked.

Councilmember Brunisholz moved to approve the 1% tax increase. Motion seconded by Councilmember
Chamberlain. Motion Carried 5-0.

2017 Utility Rates:

Public Works Director Lease submitted a handout to Council with the proposed rate increases. The water surcharge
to the customer would be $9.00 to build the reserves and show a revenue source for a bond. However, this figure
could be high as it does not reflect Shelter Bay’s portion, which is estimated at 36% of the infrastructure. Currently
they use 48% of our water. This surcharge would fund the 3.5 million in costs for Phase 1 and Phase 2 of the La
Conner Whitney water main. The last phase from the roundabout to the water tower can wait as the lines are in
better condition. Roughly it will cost a family $150 more a year, but Administrator Doyle stated a reduced senior
exemption rate will be dialed in. Currently, La Conner is the only local community with no surcharge on the
utilities. In long term financing, it would be better to combine the two phases, rather than go for two bonds for the

same project. This is a critical project with asbestos clay water lines failing. It was noted this surcharge does not
include the estimated Sewer surcharge of $3.15.

Also, the surcharge does not cover the First Street project, but Lease explained we are currently still reserving some
in the existing rates, which he hopes will cover it, along with the annual CPI increases. That project will be from

two funds, Water at $290K and Streets at $300K. It was pulled out of the 2017 budget and targeted for 2018. There
are some grant opportunities for First Street he will be pursuing.

Administrator Doyle explained the projects planned in the last rate structure are getting done, but out of sequence

with the higher costs coming earlier than expected. Mayor Hayes wants good communication with the public on
these increases with possible public workshops and a message in the local paper.

Councilmember Brunisholz spoke in support of moving forward in bonding for the dike and start work on it after
the permitting is done. He does not want to wait another year. Administrator Doyle explained the issue we will

have in acquiring a Council voted bond for the dike is the dedicated revenue source to pay it, which is usually based
on a rate or tax.

Copiers Northwest Asreement:

Finance Director DeGoede explained the lease for the current copy machine will expire this month. Staff has
downsized on the new one and the cost will actually be less.
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Councilmember Stokes moved to approve the agreement with Copiers Northwest. Motion seconded by
Councilmember Burch. Motion carried 5-0.

Community Comments:
No Public Comments.

Mayor/Council Roundtable:

Finance Director DeGoede asked Council to go over the budget provided in this packet. The Budget Summary
shows Facilities in the red due to the elevator replacement costs and the Public Art Fund is also in the red. There
will need to be a decision on the purchase of the Code Enforcement vehicle and the wages for the Senior Center
Director. We will know if the TIB Grant for N. Third Street is approved by November 18", so at the next meeting
we can make some decisions on funding the elevator. All agreed another budget meeting will be needed on
November 22", since we need to pass the budget by the first Council meeting in December, to avoid a meeting
during the holidays.

There being no further business the meeting was adjourned at 7:19 p.m.

Maria DeGoede, Finance Director Ramon Hayes, Mayor



TowN OF LA CONNER

CLAIMS CLEARING

We, the undersigned Town Council of the Town of La Conner,
Skagit County, Washington, do hereby certify that the merchandise
or services hereinafter specified have been received and that
checks numbered 19223 — 19291 in the amount of $185,621.20,
Voided Checks 19141, 19150, 19159, 19274 and Electronic
Payments #201330 $5,468.59, #201331 $115.12, and #201332

$37.24 are approved for a total payment of $191,242.15 this 22™
day of November 2016.

) / /\ | .

Finance Director

Councilmember — Finance Committee

Councilmember — Finance Committee

Councilmember

H:\Forms\CC Certification.doc
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TOWN OF LA CONNER

Resolution No.
A resolution establishing the 2017 property tax levy.

WHEREAS, the Town Council of the Town of La Conner attests that the population of the Town
is less than ten thousand; and

WHEREAS, the Town has received preliminary information from the Skagit County Assessors

Office which served to estimate the Town of La Conner’s 101% property tax limitation for
collections in 2016: and,

WHEREAS, the Town Council for the Town of La Conner had properly given notice of the
public hearing held November 8, 2016, to consider the Town’s Current Expense Revenues for the
2017 calendar year, pursuant to RCW 84.55.120; and,

WHEREAS, the Town Council of the Town of La Conner, after hearing and after duly
considering all relevant evidence and testimony presented, determined that the Town of La
Conner will require an increase in property tax revenue from the previous year. This increase is

exclusive of additional revenue resulting from the addition of new construction and
improvements to property.

NOW, THEREFORE, BE IT RESOLVED by the Town Council of La Conner that an increase
in the regular property tax levy is hereby authorized for the levy to be collected in the 2017 tax
year. The dollar amount of the increase over the actual levy amount from 2016 shall be $ 3,127
which is a percentage increase of 101% from the previous year. This increase is exclusive of
additional revenue of § 911 resulting from new construction and improvements to property.

Adopted at the regular meeting of the Town Council, this 22™ day of November 2016, by a
majority of the council members.

Ramon Hayes, Mayor
ATTEST:

Maria DeGoede, Finance Director

Resolution No.



